


B. IMPACT

ALLOCATION OF CHILDREN IN THE NURSERY AND
PRIMARY SECTIONS BY LOCATION AND LEVEL

Kigali City 12 30 42

: BUGESERA District 1 4 5]
7 o 2 18

Oasis of Peace 0 0 0
community center

Improvement of health as a result of school
catering. Total 19 46 | 65

Increased level of physical, moral and
intellectual growth and development.
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SECONDARY EDUCATION

The beneficiaries of secondary education are young
refugees from Mahama camp and the surrounding
community who have obtained a score of more than 75% in
the national final exam. This support provides them with an
opportunity to study in the combinations of their preference
(especially technical and scientific) and in adequate
conditions, without being disturbed by the socio-economic
challenges of their families.

A. ACHIEVEMENTS

During the 2020-2021 school year, 296 high school students
were supported by Maison Shalom. They were enrolled in 28
boarding schools identified on basis of the quality of
education and available options (in relation to the students'
choice).

The financial support generally consists of the cost of the
school kit, transportation and health care.
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NUMBER OF SECONDARY SCHOOL YOUTH
SUPPORTED BY MAISON SHALOM 2016-2021

206

115
100
59
% 49
33
30 27 2

- Boys

P 7. 2 F - Girls

Total: 133 Total: 161 Total: 89  Total: 76 Total: 57 Total: 296
2016 2017 2018 2019 2020 2021

Maison Shalom helped students in senior classes (3rd and 6th grades) to prepare well for the national exams
through various exercises and exams from the previous years uploaded on Maison Shalom's online learning

platform (www.ubuntuelearning.com).

B. RESULTS AND IMPACT

All the students supported by Maison Shalom successfully completed the year and of the 9 students who took
the national exam, 3 of them passed the National exam with 100%, while 6 scored between 60%-75%.
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3. VOCATIONAL TRAINING

it
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The neediest refugee and Rwandan youth who do not attend
school are enrolled in vocational training centers for their
empowerment and competitiveness in the job market. Some
receive their training in Maison Shalom centers and others in
external centers depending on the availability of courses.

A. ACHIEVEMENTS

During the year 2021, Maison Shalom supported 146 young
people, including 121 refugees and 25 Rwandans in vocational
training.

The support consists of training fees and materials as well as a
start-up kit offered at the end of the training to enable them to
initiate an income-generating activity related to their training.

B. NUMBER OF YOUTH IN VOCATIONAL TRAINING
SUPPORTED BY MAISON SHALOM 2021

o

Ne | INDUSTRY

Gender

1| Sewing
Shoe making
2 & repair
Culinary Art
Food &
beverages
Electricity
Carpentry
Plumbing

w

~No|u| &

EXTERNAL
B M TOT
0 0 0
0 0 0
0 0 0
0 0 0
3 17 20
5 15 20
6 14 20
14 46 60
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NUMBER OF YOUTH IN VOCATIONAL TRAINING,
SUPPORTED BY MAISON SHALOM 2016-2021

88
75
62 58
49 43
38 36
25 32
13 ) - Boys
y 2 Tk o o
Total: 137 Total: 74 Total: 81 Total: 68 Total: 15 Total: 146
2016 2017 2018 2019 2020 2021
C. IMPACT

"After high school, | was lucky enough to be chosen by Maison
Shalom to attend a carpentry training. With the knowledge they
give us in this training, | have learned a lot and | am sure that
after the training | will have the skills to earn a living”

-M. Joseline-
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4. UNIVERSITY EDUCATION

In Rwanda, as in other African countries, access to post-secondary education remains a great challenge for
the refugee youth. Maison Shalom provides an opportunity for the brightest among them to pursue a

university education.
A. ACHIEVEMENTS
For 2021, 77 students including 15 women and 62 men in 9 universities in Rwanda and France have

received a scholarship.

NUMBER OF STUDENTS SUPPORTED PER ACADEMIC YEAR

B.
304
302
280
225
62
39 41 41 39

15 - Boys
- Girls

Total: 341 Total: 345 Total: 321 Total: 264 Total: 77

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

The 56 students who graduated in 2021 are in several fields, including: Rural Development, Economics, Civil
Engineering, Law, Computer Science and Land management.
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C.IMPACT

‘I was supported by Maison Shalom for my university
studies in the Faculty of Agronomy.
I 'am now working as an agronomist in the chia seed
fields in Mahama and | am very proud to contribute to
the development of my community”.

-Polycarpe N.-

D.THE CHALLENGES OF THE
EDUCATION PROGRAM

- Parents find it difficult to follow their children’s
education.

- The associative spirit (working in groups) is not yet
developed among our laureates.

- Insufficient means to respond to all requests.

202 dllA1SON SHALOM 20
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5. ONLINE LEARNING CENTERS

N

To provide refugees with access to internet connection and
digital resources, Maison Shalom has set up two e-learning
centers, one in Kigali and another in Mahama refugee camp.

During the year 2021, 1,684 refugees were trained in basic
computer skills, 17 in computer programming (coding) while 23
are attending academic programs at various international
universities from Mahama Refugee Camp.

6. GIRLS EDUCATION FOR A BETTER
FUTURE

In Rwanda and in rural areas in particular, many girls and
adolescents drop out of school because it does not offer
conditions that are favorable to their specific needs.

Many schools do not have safe spaces or separate toilets for
girls and boys. Some parents make teenage girls work in the
home instead of sending them to school like boys. Also, some
teachers are unaware of, or insensitive to the specific needs of
girls, which often hinders good learning.

It is in this context that Maison Shalom carries out specific
activities dedicated to the promotion of girls education,
including the rehabilitation of schools, the creation and
equipping of safe spaces for girls, and building capacity of
teaching staff in inclusion and gender sensitive pedagogy.
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ACADEMIE UBUNTU

Initiated by members of the Burundian diaspora and friends of
Maison Shalom, “Académie Ubuntu” aims to develop popular
educational programs that aim to transmit knowledge on diverse
subjects, such as leadership, resilience, environment protection,
economics, public health, analysis of social issues, etc..

The Académie Ubuntu aims to be a space open to all, regardless
of their status and level of study. The absence of a formal
education or training can in no way be an obstacle to
participating in the workshops and learning the modules.

These modules allow everyone to have access to this knowledge,
and to share the experiences that emerge in order to ensure
knowledge appropriation and the application of critical thinking
for personal and collective emancipation.

During the year 2021, 148 young refugees have taken the
Académie Ubuntu modules: 57 in leadership, 23 in health and
environment, 28 in human rights and 17 in audiovisual.
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ECONOMIC SUPPORT

A. CONTEXT

Refugees living in Rwanda and social categories of low
income in the host community, face enormous challenges
exacerbated by the effects of Covid 19 Pandemic. Generat-
ed economic worsened the poverty and the lives of many
households have been disproportionately affected due to
high drop in income. Many people lost their jobs because
there was a lay-off of staff for some enterprises and other
businesses have completely closed.

Since 2016, “The Economic Empowerment Programs”, has
supported families in need to start income generating activ-
ities with a training in management of small business
coupled with provision of micro-grants and equipment. The
participants in the program are ultimately chosen from
households of vulnerable children supported in the Educa-
tion Program or people receiving support in the Psychoso-
cial Program.

The program interventions aim to provide the participants
with pathways for advancement and to build their confi-
dence to stand for their dignity.

The program interventions aim to provide the participants
with pathways for advancement and to build their confi-
dence to stand for their dignity.

The Economic Support Program is being implemented in
four following areas: MAHAMA Sector of KIREHE District in
the Eastern Province, specifically in the refugee camp;
KIGALI City; HUYE District of Southern Province and the
District of BUGESERA (Eastern Province).
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B. ACHIEVEMENTS

B. 1. CAPACITY BUILDING

Capacity building in management of small businesses was
provided to 395 participants among which 89.11% were refugees
and 10.89% Rwandans, composed of 47.57% females and
54.43%.

B. 2. FUNDING OF INCOME GENERATING ACTIVITIES

Beneficiaries are exclusively refugees enrolled in Rwanda and
members of the host community with low income and living in
the intervention zones. On the total of 253 applications
composed of 228 micro grant applications and 25 equipment
applications, 186 applications were funded. Applicants were
composed of 37 working in groups and 149 working individually.

In the urban areas applicants are interested in commercial
businesses while in the rural areas they focus on agribusiness
and rearing. The income generating activities reach 692
households composed of 319 males and 373 females among
whom 352 are refugees and 340 Rwandans. Out of 692
participants, 70% are located in KIREHE District and live in
MAHAMA Refugees Camp.

The total amount invested in funding income generating
activities is one hundred and twenty-four million, eight
hundred and twenty-nine thousand, five hundred and
ninety-six Rwandan francs (124,829,596) divided in Fifty-two
million, seven hundred thirteen thousand, two hundred and
sixty-two  (52,713,262) invested in micro-grants and
seventy-two million, one hundred and sixteen thousand, three
hundred and thirty-four Rwandan francs (72,116,334) invested
in equipment for income generating activities.

DETAILS OF MICRO-GRANTS AND AMOUNT FUNDED
ZONE BY ZONE

District

Households beneficiaries

fgali

irehe

ugesera
Huye
Total

INCOME GENERATING ACTIVITY FUNDED IN EQUIPMENT

Type of Income Number of
Generating Activity Direct

beneficiaries
'Agro pastoral /

or food processing 48,406,588

Tailoring / Leather shoes
fabrication/carpentry

17,026,796
3,226,390

Food businesses
Transport services
Total

72,116,334

MICRO GRANTS FUNDED AND HOUSEHOLDS’
BENEFICIARIES 2016-2021

58,070,000 0

2017 52,134,400 0
2018 40,862,400 0
2019 16, 684,000 0
2020 11, 605,600 381986
2021 52713262 152,489
Total 232,069,662 295233

Number of households supported 2016-2021: 2104
Total amount funded: 600,225,225
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C. IMPACT

"Refugee, married and having 3 children, | am a member of a cooperative. We received a microcredit and
we are implementing an income generating activity. The cooperative increased its income at 40% and
we regularly save 200,000 per month. | am truly happy that the living standards of my family have

much improved"”. - N. Jean Bosco -
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"With o micro-grant provided by Maison
Shalom, we set up ¢ business that enables
us o generate income from flour. If halps
Us to gein regular income on a monthly
basis and it has improved our lives as
croup members and our jamilies”

- I Joselyne -
D. CHALLENGES

Lack of innovations/ new business
ideas: Instead of creating new
business ideas, many participants
want to repeat the same activities
implemented in the same arca

The precarious lving conditions of
refugees: The micro-grant semetires
is used to sert out houschelds needs
instead of a business capital

Repeated interruption of activities that
resulled from Lhe COVID-19 measures
rnakes the follow up difficult

o






A. CONTEXT

The psychosocial program of Maison Shalom in Rwanda
provides assistance to refugees and members of the host
community in need, to overcome the various traumas and
challenges associated with their history. Indeed, some
people suffer from having lost everything, others were
persecuted, tortured or witnessed atrocities committed in
front their eyes.

In 2021, there was a particular of the beneficiaries” number
due to sensitization conducted to speak out the traumatic
experiences for healing, especially for the category of
refugees who had chosen to live in discretion after exile.

In this year, people composed of 421 Burundians , 306
Rwandans and 12 Congolese were provided with counsel-
ling services.

1. ACHIEVEMENTS
1.1. COUNSELING SERVICES

In 2021, 87 participants with a range of psychosocial
problems (post-traumatic health disorder, physical injuries,
flashbacks, nightmares, sleeplessness, major depression,
panic disorders, anxiety and difficulties in everyday
functioning, etc.) were able to access the available individual
and group counselling interventions. Overall, participants
who recognized using more counseling services showed a
more rapid decrease in trauma symptoms, boosted
self-confidence and remarkable reintegration.

- PSYCHOTHERAPY AND ORIENTATION

The psychotherapy consists of using scientifically validated
procedures to help a victim to confront his painful memories
through storytelling; understand his negative feelings and
learn how to turn those feelings into a productive outlook.
The consultation also allows to orient the victim to other
service providers either in Maison Shalom or outside.

- PSYCHOEDUCATION

In every therapy session, the psychotherapy team engage
discussion that help the client to be aware of basic values or
human rights to reinforce his ability to cope with every day
functioning

1.2.  SOCIAL SUPPORT

- 351 people sponsored for medical services.

- 136 refugees in urban area supported with food provision.
- 76 people mostly in need were provided with various items
(books, uniforms, clothes, school bags etc.)

- 89 refugees assisted to access medical services.
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BENEFICIARIES OF THE PSYCHOSOCIAL PROGRAM IN 2021

Ne Service provided

Psychological services

Medical support

Support in food provision

Hardship allowance

Support with travel expenses

Total

Venue

Gender
Males Females
37 50
183 168
56 80
30 46
42 a7
348 391

Total

733

POSITIVE IMPACT

Testimonies from beneficiaries show that refugees showing signs of post-traumatic stress are now living a

normal life. Their emotional life has significantly improved.
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“Single mother refugee, with 6 children, the counseling services
from Maison Shalom allowed me to accept what happened to me
and reinforced my ability to move on. Also, my children are being
supported in education and | got a micro- grant that enabled me
to initiate an income generating activity. My sincere thanks to
Maison Shalom for making me independent”,

- Suzanne. R -

3. Challenges

- Full recovery of traumatized beneficiaries: For some, it takes
much longer to recover than others.

- Sometimes the inaccessibility to basic needs { food,
accommodation, schaol needs) leads to relapses.

- Cultural barriers: To consult a psychologist or a psychiatrist
can appear lo some as a sign ol weakness or even a cause of
stigmatization

- Limited availability of means compared to the extent of the
dernand fur traurna healing

We rely on the complementarity of the various programs
{Education, Econamic Suppert) to find the solutions adapted
to cach identified case ~

During 2021, the psychotherapy work to heal a broad variety
of emotional difficulties of refugees was successful. Many
wviounded people have been reconciled vith their own steries.
The intervention has boosted the confidence of desperate
refugees and restored their hope to make new plans for life

asy
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OASIS OF PEACE COMMUNITY
CENTRE IN KIGALI

The Oasis of Peace Community Center is a
place established to provide a range of
intellectual, cultural and social development
services for urban refugees and Rwandans.
Recently, it has become the property of Maison
Shalom, and was improved to adapt it to the
needs of the users. The Centre has a nursery
school, space for vocational training and a
space open to public events.
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AT THE MAHAMA
REFUGEE CAMP

CONTEXT

Maison Shalom opened its field office in the
refuges camp to be able ta respand rapidly and
cffectively to the needs of refugees. The field office
has a space for vocalional waining and
soclo-cultural training «Mahama Elite Centre»
{MLCC). It offers free access to internet and a library
open to all refugees inthe camp.

In addition to vocational training (sewing and
leather worki and computer training, courses are
offered online. Ihe MEC offers a range of training
for capacity building and intellectual upgrading of
refugees to enable them to be more competitive
on the market




HOZAGARA HUB

Maison Shalom has set up a modern restaurant and an
accommodation providing basic quality services in the area.

This center is a place for learning and practicing certain trades
(culinary art, table services, etc.) and creating employment for young
people trained in those trades (Out of 16 employees, 10 are graduates
who have been supported by Maison Shalom for various training
courses). The center has 7 guest rooms, a conference room, a
restaurant as well as a sales area of baked and pastry products made
on site.
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AGATEKA KACU FUND
BY AND FOR REFUGEES

Considering that the majority of the populations of Rwanda
and Lhe relugees counlries of arigin live on agricullure, Maison
Shalom has been educating and supporting young and adult
refugees with breeding initiatr/es since 2018,

From June 2021, following an alarming silualion of
suspension of food rations for certain categories of refugees in
the camps, the initiative was launched to create employment
fur refugees in order to wiork and carn their own living,

Maore than +0 000 refugees and Rwandans from low-income
farnilies have been employed. By working they earn rmore than
four times as much as by waiting for the rations offered and
understand that they are still able to work and earn a living,
evenin exle

e




VISITS AND MISSIONS

USA- DALLAS- DALLAS HOLOCAUST AND HUMAN

LUXEMBOURG -
RIGHT MUSEUM SAINTE ANNE

= S ANS (. SR
ADELEGATION DU MI EREDELA  FONDATION JEAN FRANCOIS
COOPERATION LUXEMBOURGEOISE PETERBROECK A KIGALI

B

FONDATION PAUL GERIN LA JOIE AMAHAMA  HON. BEN ACHOUR MALICK , DEPUTE LE COMITE STRATEGIQUE INTERNATIONALE
FEDERAL BELGI
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FINANCES

SOURCE OF FU AMOUNT || VALUE LLOCATION
RWF  EUROS
EUROPEAN COMMISSION 299,473,196 | 262,033.81 | Vocational, grants for micro projects
Preschool, Vocational, Unfversity,
MASTERCARD FOUNDATION 119,595,926 | 104,644.34 | Economic support,Secondary
Psycho-social Support
PARTAGE LUXEMBOURG FOUNDATION OZTELLEES | SILEASIT | Vocalional e o oo <1t
LE GRAND DUC ET LA GRANDE DUCHESSE FOUNDATION 157,596,962 | 137,894.58 | Economic Support, university and Vocational
JEAN FRANCOIS PETERBROECK FOUNDATION 170,112,669 | 148,845.61 | Psycho-social support and investment
ANONYMOUS DONOR 95,997,000 [ 83,995.70 | Investment
SEGAL FAMILY FOUNDATION 123,816,436 | 108,337.21 | General operating expenses
PAUL GERIN-LAJOIE FOUNDATION 375,675,410 | 328,709.41 | Girls education, Primary,secondary and vocational
PAROISSE CATHOLIQUE DE GUNDELSHEIM 8,208,375 7,182.12 | Social assistance
MR. FRANCOIS MAIRLOT 66,900,000 | 58,536.33 | General operating expenses
CHRISTIAN SOLIDARITY INTERNATIONAL 251,801,138 | 220,321.59 | Preschool and primary education
THE TOLKIEN TRUST 38,054,762 | 33,297.25 | Psycho-social support
AMIS SUISSE DE LA MAISON SHALOM 10,502,931 9,189.88 | General operating expenses
LES AMIS AYUDAME LUXEMBOURG 11,750,000 | 10,281.04 | General operating expenses
LOAN REPAYMENT 3,474,753 3,040.35 | Economic Support
DONATIONS FROM PRIVATE FRIENDS 90,610,183 | 79,282.32 | General operating expenses
TOTAL 2,751,181,397 | 2,407,236

General operating expenses
8%

Preschool & Primary
127

Vocational
15%

Psycho-social support
1%

Secondary
15%
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ALLOCATION OF FUNDS

Economic Support
13%

Investment
2%

University
1%
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Peterbroeck

KING BAUDOUI
3\ nd /'3 FOUNDATION
’t UNITED STATES

« The Burundian diaspora

« DEWILDE Family

* Unavenir pour les enfants au

Burundi

+ Friends from Sweden

+ Friends from Belgium

* The parish of Gundelsheim

FRIENDS OF HUMANITY avaits poor tous mastercard « Friends from Germany
foundation * Friends from Rwanda

+ Friends from Switzerland

Sasc.—

Germany :ﬂr_v\'

INKOMOKO

European Commission
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Maison Shalom

RN 15 - kk 432
Nyanza Kicukiro District
B.P 1131 Kigali/Rwanda

coordination@maisonshalom.org

o @Maison_Shalom o Maison Shalom International

www.maisonshalom.org

Madson Shalom
International




